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Experts

Dr Iwona Karwot
Dr Iwona Karwot (PL) is a Senior 
Lecturer at EIPA Barcelona, specialising 
in structural and Cohesion Funds 
programming, implementation and 
audit. She developed and runs seminars 
on CBA and Audit in close cooperation 
with European Court of Auditors and EU Commission.
Iwona has MA in Political Science and European Institutions 
and a PhD in Regional Policy and International Relations. 

Luc T’Joen
Lucy T’Joen (BE) is Senior Administrator, 
Investments for Cohesion, Growth and 
Inclusion, European Court of Auditors. 
After ten years dealing with economic 
customs policy legislation and controls 
in the Belgian Ministry of Finances and 
20 years in the European Commission 
dealing with legislation, revenue controls, investigations 
and financial audits in the Directorates-General Taxation 
and Customs Union, Budget and Eurostat, Luc joined the 
European Court of Auditors in 2008, leading teams dealing 
with performance audits in the fields of structural funds, 
transport, research and energy.
 
Rafael López Sánchez
Rafael López Sánchez (ES) is Deputy Head 
of Unit C.1 ‘Audit Co-ordination, relations 
with the Court of Auditors and OLAF’ in 
the Directorate General for Regional and 
Urban Policy (European Commission). 
Before Rafael López Sánchez was Head 
of Sector with responsibility for the ERDF 
and Cohesion Fund audits in three Member States: Ireland, 
Portugal and Spain. Rafael has been working in the DG 
REGIO since 2005. From 2003 to 2005, Rafael was working 
as an auditor in the Directorate-General for Agriculture of 
the European Commission. Before joining the Commission, 
Rafael was auditor in the Spanish public administration for 
seven years.

Radoslav Nedyalkov
Radoslav Nedyalkov (BG) is chief auditor 
in Audit of European Union Funds 
Executive Agency (Audit Authority). 
He is mainly responsible for system 
audits, audit on operations and audit for 
accreditation of operational programmes 
and cross-border cooperation 
programmes. Radoslav has been working in the area of 
audit of EU funds for 13 years. Radoslav has experience in 
the audit of European Regional Development Fund (ERDF), 
Cohesion Fund, External Borders Fund, European Return 
Fund and pre-accession funds (IPA, ISPA, SAPARD). Radoslav 
has also experience as lecturer in the TAIEX programme.

Piotr Baczmanski
Policy Analyst at Unit D.2 ‘Fraud 
Prevention, Reporting and Analysis’ of 
the European Anti-Fraud Office – OLAF, 
European Commission.
Piotr is responsible for monitoring and 
analysing of relevant policy areas in 
order to identify risks in the European Union expenditures; 
drafting risk assessments and developing risk indicators 
for various policy areas.
Together with unit colleagues, Piotr is responsible for 
the implementation of the Commission Anti-Fraud 
Strategy (CAFS), in particular training on fraud awareness, 
prevention and detection.

Eduardo Ruiz García
Eduardo Ruiz García (ES) is Secretary-
General of the European Court of 
Auditors. He started his career in the 
European Court of auditors in 1989: first 
as an Auditor in European Agriculture 
Guarantee and Guidance Fund division, 
then as Principal Auditor (Co-operation 
for development division). Between 1998 and 2004 
Eduardo was the Attaché, then Head of Cabinet of the 
President of the Court, Head of Unit “Audit Development 
and Audit Reports” between 2004 and 2007, Director of 
Finance and Administration between 2008 and 2009. 
Since March 2009 Eduardo is the Secretary-General of 
the Court. Before Eduardo joined the ECA, he was the 
adviser in the Technical Office of the President of the 
Regional Government, then Head of Unit in the Financial 
Department of the Regional Government of Valencia.

Kevin Deceuninck
Kevin has been involved in financial audits of cohesion 
policy instruments since he joined the European Court of 
Auditors in 2012.
Previously Kevin worked for the European Commission in 
a unit dealing with the financial management of common 
asylum and immigration instruments.
Kevin started his career working for a regional audit 
authority responsible for auditing Structural Funds in 
Belgium.
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WEDNESDAY 2 OCTOBER 2019
  
08.30 Registration and handing out of seminar material
 
09.00 Welcome speech
 European Court of Auditors
 
09:15 Opening of the seminar: introduction to the 

programme, objectives and methodology 
 Iwona Karwot, Senior Lecturer and Project Leader, 

EIPA Barcelona
 
09.30 Tour de table: presentation of participants to 

endorse networking
 

I. European Court of Auditors (ECA): Performance 
Auditing 2014-2020 and 2021-2027

10.00 European Court of Auditors: its mission, long 
term strategy, organisation, types of audits and 
audit reports

 Luc T’Joen, Senior Administrator, Performance 
Audit, European Court of Auditors

 
10.45 Q&A session
 
11.00 Coffee break
 
11.30 European Court of Auditors’ performance audits: 

the basic theory on why do we do this; what is it 
and how is it done. All the main elements of the 
performance audit: planning, implementation 
and reporting. 

 The presentation will cover the current situation 
and also provide insight into the new rules 
proposed for performance measurement for the 
2021-2027 programming period. 

 Luc T’Joen
 
12.45 Q&A session
 
13.00 Joint lunch in the restaurant
 
14.00 Performance auditing – real-life case studies:
  Real-life experiences. Presentation of practical 

show cases:
• effectiveness of seaport investments and cost- 

efficiency of maritime transport;
• cost-efficiency of EU-funded airport 

infrastructures;
• effectiveness and cost-efficiency of high-speed 

rail investments.
 Luc T’Joen
 

II. Member State: Organisation of control and audit, 
success factors of an efficient internal control system 
for higher absorption of EU funds.
Audit Authorities and Management Authorities: 
preparation for the programming period 2021-
2027 

What is this course about?
This highly practical three-day course will give you 
a complete overview and detailed understanding of 
all practical aspects of control (external and internal) 
and audit of EU Funds in the programming period 
2014-2020 and foreseen changes in the 2021-2027 
perspective: It covers:
• Relevant legislation in the current programming 

period and the 2021 - 2027
• Methods of increasing efficiency of control and 

audits
• Combating fraud and preventing irregularities
• Practical knowhow through workshops on audit 

of public procurement, audit of State Aid, and 
Performance audit.

The unique feature of this course is that it combines 
the experience of internal and external audit experts 
from the public sector, the European Commission, the 
European Court of Auditors (ECA) and the European 
Anti-Fraud Office OLAF.

The course is organised in premises of European Court 
of Auditors in Luxembourg (with active participation of 
ECA’s auditors) and includes guided visit of the ECA’s 
premises. 

How will it help you?
We have made this course very practical and interactive. 
All presentations given by audit experts include 
concrete examples and real case studies. The majority 
of them are followed by practical workshops in small 
working groups with direct involvement of national 
and ECA’s audit experts. You will learn about errors 
and irregularities, and what lessons can be learnt from 
these. You will also learn how audits are performed.

Who will benefit most?
• Beneficiaries eligible under Structural Funds, 

Cohesion Fund and IPA II Managing Authorities, 
Certifying Authorities,  Audit Authorities and 
Intermediate Bodies;

• Independent auditors and junior auditors dealing 
with or interested in EU-funded projects and 
programmes;

• Consulting companies specialised in the auditing of 
EU Funds or programmes and projects 

 
What will you be able to do with what you learn?
You will improve your knowledge about errors, 
irregularities and fraud in ESIF co-financed projects 
with special focus on Public Procurement and State 
Aid. You will also learn how financial, compliance and 
performance audits should be carried out and how 
these audits will function in the programming period 
2021-2027. 

Description  /  Programme Programme

15.45 Best and worst practices and irregularities 
found in EU-funded projects and programmes 
– what to do, what to avoid and what possible 
solutions to apply in the  case  of system 
problems faced

 Preparations for the programming period 
2021–2027 in Bulgaria (MA, AA) – from a 
Member State perspective

 Radoslav Nedyalkov, Chief auditor of the Audit 
of European Union Funds Executive Agency, 
Bulgaria

 
16.45 Practical workshop followed by group 

presentations
 Radoslav Nedyalkov and Iwona Karwot
 
17:45 End of the first day 
18.00 Walking sightseeing tour of Luxembourg 
20.00 Welcome seminar dinner

THURSDAY 3 OCTOBER 2019
III. ECA: Audit of public procurement in the area of 
cohesion:practical examples in working groups

 
09.00 Audit of public procurement in the area of 

cohesion – practical examples and lessons 
learnt 

 Kevin Deceuninck, Auditor, ERDF, transport and 
energy - Financial audit, European Court Of 
Auditors tbc

 
10.30 Q&A session 

10.45 Coffee break
 
11.15 Case study: audit of public procurement in 

the area of cohesion – practical examples in 
working groups 

 Kevin Deceuninck tbc
 
12.30 Plenary session: group presentations – 

evaluation of workshop results, including 
debates on problems faced by the participants 
during the exercises and possible solutions

 
13.15 Joint lunch in the restaurant
 

IV. ECA:  Audit of State aid 2014-2020 and 2021-2027
 
14.30 Audit of state aid in the area of cohesion 

policy: practical examples and lessons learnt
 Angelika Zych, Auditor - Chamber 2 Directorate - 

Investment for cohesion, growth and inclusion, 
European Court of Auditors tbc

 
16.00 Q&A session
 
16.15 Case studies: audit of state aid in the area 

of cohesion policy - practical examples in 
working groups 

 Angelika Zych tbc

17.15 Group presentations: evaluation of workshop 
results, including debates on problems faced 
by the participants during the exercises and 
possible solutions

 
18.00 End of the second day

FRIDAY 4 OCTOBER 2019

V. ECA: Financial management and audit in 2021-
2027

 
09.00 Preparation for the next MFF: ECA remarks on 

the next programming period 2021-2027 and 
the proposed audit arrangements 

 ECA
 
10.30 Q&A session
 
10.45 Coffee break

VI. European Commission: How has the audit and 
control (internal and external) for the EU Funds been 
functioning in the programming period 2014-2020? 
What changes can be expected for 2021-2027?

 
11.15 Audit and control in the programming period 

2014-2020: rules, mechanisms and challenges. 
Changes proposed by Commission for the 
post-2020 period.

 Rafael López Sánchez, Deputy Head of Unit C.1 
‘Audit Coordination, relations with the Court 
of Auditors and OLAF’, DG Regional and Urban 
Policy, European Commission

 
12.45 Q&A session
 
13.00 Joint lunch in the restaurant
 

VII. OLAF: Anti-fraud and its role in the management 
and implementation process of EU Funds. 2014–
2020 and preparation for 2021-2027

14.15 Organisation, mission and procedures of 
the European Anti-Fraud office. Practical 
examples of fraud.

 Piotr Baczmański, Policy Analyst at Unit D.2 
‘Fraud Prevention, Reporting and Analysis’, 
OLAF - European Anti-Fraud Office, European 
Commission 

15.45 Q&A session
 
16.00 Guided visit of the ECA’s premises
 
16.45 Closure and issuing of EIPA seminar certificates 

to participants
 Eduardo Ruiz García, Secretary-General of the 

European Court of Auditors
 Iwona Karwot 


