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Fee
EIPA Members’ fee: € 990,-
Regular fee: € 1100,-

The fee includes documentation and refreshments. 
Lunches, a reception or dinner are included if mentioned in 
the programme. Accommodation and travel costs are at the 
expense of the participants or their administration.

Discounts
EIPA offers a 10% discount to all civil servants working 
for one of EIPA’s supporting countries, and civil servants 
working for an EU institution, body or agency.

Who are the supporting countries?
Civil servants coming from the following EIPA supporting 
countries are entitled to get the reduced fee: Austria, 
Belgium, Bulgaria, Cyprus, Czech Republic, Denmark, 
Finland, France, Germany, Greece, Hungary, Ireland, Italy, 
Lithuania, Luxembourg, Malta, the Netherlands, Norway, 
Poland, Portugal, Spain, Sweden, United Kingdom.

For all other participants, the regular fee applies.

Meals
Lunches, the reception or dinner will be served at a 
restaurant in town. Special dietary requirements (e.g. 
vegetarian, diabetic) can be indicated once you receive the 
confirmation of the seminar.

Confirmation
Confirmation of registration will be forwarded to 
participants on receipt of the completed online registration 
form.

Payment
Prior payment is a condition for participation.

Cancellation policy
For administrative reasons you will be charged €150 
for cancellations received within 15 days before the 
activity begins. There is no charge for qualified substitute 
participants.

EIPA reserves the right to cancel the activity up to 2 
weeks before the starting date. In that case, registration 
fees received will be fully reimbursed. EIPA accepts 
no responsibility for any costs incurred (travel, 
accommodation, etc.). 

https://www.mercure-dortmund-centrum.de/
mailto:n.brouwers%40eipa.eu?subject=


most effective and innovative ways of involving citizens in 
the various steps of the policy cycle, from shaping polices 
and projects to their implementation and monitoring. By 
looking at three cases from different policy fields, you will 
gain knowledge of a broad spectrum of citizens involve-
ment tools and be inspired to use them in projects and ar-
eas you may not have initially considered.

Who will benefit most?
This seminar is directly relevant for policy-makers (politi-
cians and senior civil servants), but also for front-line staff 
in local and supra-local government bodies (municipal-
ities, provinces, metropolitan areas, etc.). Thanks to the 
highly practical and interactive character of this seminar, 
you will exchange knowledge and ideas with peers and 
external experts and learn from each other.

Public officials working at other governmental levels and 
staff from civil-society organisations, think tanks and uni-
versities with an interest in this topic are of course also 
welcome to attend this seminar.

Seminar methodology and highlights
Through the in-depth case studies and the site visits, you 
will gain a detailed and practical understanding of the 
initial challenges and processes behind the cases and be 
able to compare them to your own contexts. You can then 
apply this experience and the experts’ feedback in shaping 
your own implementation plan for citizen involvement for 
your own project(s) and learn how to involve citizens stra-
tegically in the delivery of your local policies.

Come to Dortmund and take this one-off opportunity to 
learn from pan-European award-winning case studies and 
the practical experience of citizen involvement. Register now!

 

More and more local governments are drawing the 
conclusion that local policy goals can only be achieved 
in cooperation with citizens. How can they involve cit-
izens in a way that brings successful outcomes? How 
can they decide on the policy areas or projects in which 
they could get involved – and to what degree?

This seminar will provide you with unique insight into 
three stand-out cases which won prizes and special rec-
ognition at the European Public Sector Award (EPSA; 
www.epsa2017.eu) and which successfully involved cit-
izens across different policy areas, with demonstrable 
results in the achievement of their local policy goals:
• The City of Dortmund as EPSA 2017 winner with 

the project ‘Nordwärts’; this was a shining example 
of how citizen involvement and co-creation can re-
vitalise a city district that had been suffering from 
marginalisation, unemployment, and a lack of in-
frastructure;

• The City of Breda as EPSA nominee with the project 
‘Robby the Rat’ as an innovative case for involving 
the education sector in increasing awareness of the 
need for efficient water management;

• The Dublin North Central Police Service as EPSA 
nominee with the project ‘Improved Customer-Ori-
ented Policing in an Age of Austerity’ as an out-
standing case demonstrating how citizen involve-
ment and a needs-based approach can give rise to 
substantial performance improvements.

 How will it help you?
The notion of citizen involvement has been around for 
at least 30 years. Nevertheless, it is an area in which a 
great deal of innovation takes place and that requires 
a strong skills set in order to truly engage with people 
and listen to their needs and suggestions in coming up 
with solutions together. This seminar will show you the 

Description Programme

MONDAY 13 MAY 2019
  
09.15 Registration of participants
 
09.30 Welcome and introduction to the seminar
 Harrie Scholtens, External Expert, European 

Public Management, EIPA, Maastricht
  
10.00 Developments in Citizen Involvement in 

Public Administration in Europe
•  Why it matters
•  Current context, latest development and 

challenges
 Interactive session with participants
 Harrie Scholtens
  
11.00 Coffee break
 
11.30 Presentation of the ‘Nordwärts’ project of the 

City of Dortmund (DE), Winner of the EPSA 
2017 Award in the Local and Supra-local 
category

 Success factors and difficulties in implementing 
a large-scale project for the revitalisation of 
a formerly-marginalised district by getting 
citizens involved

 Representative of the project
 
12.30 Lunch
  
14.00 Presentation of the ‘Robby the Rat’ project 

of the Municipality of Breda (NL), EPSA 2017 
Nominee in the Local and Supra-local category

 Utilising the power of citizen involvement in 
achieving policy goals in the field of water 
management and education

 Martijn Klootwijk, Project Leader of the project 
‘Robby the Rat’

  
15.00 Coffee break
 
15.30 Visit to the Nordwärts Project in Nordstadt in 

Dortmund
 See how the project is working in practice

 Walking tour through Nordstadt in Dortmund
  
17.30 End of day one
  
18.30 Reception at Mercure Hotel Dortmund Centrum
 

TUESDAY 14 MAY 2019
 
09.00 Review of day one and introduction to day 

two
 Harrie Scholtens
  
09.15 Presentation of the project ‘Community 

Policing’ in Dublin (IE), EPSA 2015 Nominee in 
the Local and Supra-local category

 Importance of the work of the police in 
maintaining close contact with the people in 
their local area – community policing as a tool 
in achieving policy goals

 Patrick Leahy, Assistant Commissioner, Dublin 
Metropolitan Police

 
10.30 Coffee break
 
11.00 Working groups
 Designing your implementation plan for 

citizen involvement in broad lines and/or a 
more concrete challenge/project based on the 
presented cases and discussions.

 Bring your own project examples and discuss them 
with the experts and other participants to find 
solutions for your own questions and challenges.

 Participants will be guided by Harrie Scholtens 
and Patrick Leahy

 
12.30 Lunch
 
13.45 Reports of the working groups/

Implementation pitches of all the working 
groups

 Presentation of the initial ideas for the 
implementation plans and peer review

 Chaired by: Harrie Scholtens and Patrick Leahy
  
15.00 Coffee break
  
15.30 Closing of the seminar, attended by Mr Ullrich 

Sierau, Lord Mayor of the City of Dortmund
 
16.30 End of the seminar

http://www.epsa2017.eu
http://www.epsa2015.eu/files/Exec._summary_Customer-oriented_policing_IE.pdf
http://www.epsa2015.eu/files/Exec._summary_Customer-oriented_policing_IE.pdf

