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Experts

Michele Alessandrini (IT)

Senior expert at t33, a European public policy consultancy 
that supports public administrations to develop, assess, 
and review policies and programmes. He has been provid-
ing technical assistance and guidance in CBA of infra-
structure projects financed by the Structural Funds in the 
programming period 2007-2013. In particular, he has been 
contributing to the financial, economic and risk analysis of 
transport and urban rehabilitation projects. Additionally, 
Michele is an expert in various studies conducted for the 
EIB, the Committee of the Regions, European Commission 
and other EU Institutions. 
He holds a PhD in International Economics from the 
University of Rome, Tor Vergata and he published several 
articles in international referred journals.

Ginés De Rus (ES)

Professor of Economics, University of Las Palmas (Spain). 
Research director of Infrastructure and Transport, FEDEA. 
Prof. de Rus teaches Cost-Benefit Analysis for postgraduate 
students at the University Carlos III (Madrid). He has served 
as an external expert for the Guide to Cost-Benefit Analysis 
of Investment Projects adopted by the European Commis-
sion in 2008 and for the CBA Guidelines of the European 
Investment Bank. He is the director of the team respon-
sible of the Guide to CBA of Transport Projects of the 
Inter-American Development Bank and external expert of 
the new CBA Guidelines of the Asian Development Bank. 
Ph.D. in Economics (ITS, Leeds University, U.K.).

Kasprzyk, Krzysztof (PL) tbc

Policy Officer, Unit B3 - Financial Instruments and Inter-
national Financial Institutions Relations, DG Regional and 
Urban Policy, European Commission. 
Before joining the Commission in September 2016, he 
was the member of the Polish delegation at the Structural 
Actions Working Party in the Council of the European Un-
ion, COESIF and EGESIF, he actively participated in all the 
negotiations of provisions of 2014-2020 and 2007-2013 
regulations and the European Commission’s guidelines 
concerning major projects and projects generating net 
revenues. 

In Poland he was for many years head of the Programming 
Unit in Managing Authority for Operational Programme 
“Infrastructure and Environment” in the Polish Ministry for 
Regional Development and the key expert in assessment 
of CBA for ISPA and Cohesion Fund projects, and in the 
preparation of Polish guidelines in this field, in coopera-
tion with JASPERS. Within the Managing Authority of the 
biggest ever Operational Programme in the European 
Union, he was responsible for ensuring proper application 
of EU rules concerning CBA and net revenue-generating 
projects in 6 sectors.  

Dr Iwona Karwot (PL)

Dr Iwona Karwot (PL) is a Senior Lecturer at EIPA Bar-
celona, specialising in structural and Cohesion Funds 
programming, implementation and audit. She developed 
and runs seminars on CBA and Audit in close cooperation 
with European Court of Auditors and EU Commission.
Before joining EIPA in 2008, she gained extensive prac-
tical knowledge in her field. Since 1999, she has been 
involved in the preparation process for Structural Funds 
and the Cohesion Fund in Poland at central and regional 
level, as well as in its implementation in the post-acces-
sion period as a manager and trainer within the frame-
work of five institutional building projects (Special Pre-
paratory Programme – Phare SPP I and II, three regional 
twinnings). She has also worked in Poland and abroad as 
a national and EU expert on EU regional policy, includ-
ing two years’ work for GFA Consulting Group GmbH in 
Hamburg (DE). In GFA she planned and lead short-term 
missions and workshops for the Europe, Caucasus and 
Central Asia departments on regional development and 
strategic planning (Moldova, Serbia, Croatia, etc.).
Iwona has MA in Political Science and European Insti-
tutions and a PhD in Regional Policy and International 
Relations. She also worked as an Associate Senior Lectur-
er of Postgraduate Studies in European Union Funds at 
the Faculty of Law and Administration in the University 
of Łódź and the Catholic University of Cardinal Stefan 
Wyszyński, in Warsaw (PL), as a Cooperating Lecturer for 
the Academy of Human and Economic Science in Zamość 
(PL) and The Strasburg Center for European Studies.

Davide Sartori (IT) 

CBA specialist, European Investment Bank, JASPERS – 
Networking and Competence Centre. He is an expert in 
appraisal of development projects and in financial, eco-
nomic and risk analysis of infrastructure investments. 
As former senior Economist at CSIL, he is the lead author 
of the 2014 European Commission Guide to Cost Benefit 
Analysis of Investment Projects. In the last years, he was 
appointed by several International Financing Institutions 
(European Commission, World Bank, European Invest-
ment Bank and African Development Bank) to appraise 
and/or evaluate their projects. He has also been carrying 
out trainings on cost-benefit analysis targeting officials of 
the EU, national and regional institutions (in Italy, Roma-
nia, Lithuania, FYROM, etc.), as well as graduate students.

Willak, Witold (PL)

Deputy Head of Unit F.1 Closure and Major Projects, DG 
Regional and Urban Policy, European Commission, where 
he is responsible for the appraisal of major projects 
submitted for ERDF/CF financing and for cooperation 
with JASPERS initiative, established with the EIB . He was 
responsible for coordinating all work related to the up-
dated Cost-Benefit Guide 2014. Witold holds a Master of 
Economics with specialisation in regional and local policy.



 
09.15 Tour de table: presentation of participants to 

endorse networking
 
Part I – Setting the scene: what investment project can we 
finance and how? What are the rules to apply in 2014-
2020? What can we expect in 2021 – 2027?
 
09.45 Cohesion Policy and investment projects co-
 financed by EU Funds in the programming  
 period 2014-2020 and 2021 – 2027: regulations 

and implementing acts. 
 Iwona Karwot
 
10.30 Coffee break
 
Part II – Cost-Benefit Analysis and EU co-financed invest-
ment projects: CBA and economic analysis 2014-2020
 
11.00 Economic evaluation of investment projects in 

the European Commission Guide to Cost-Benefit 
Analysis 

 Objectives, content and practical use of the Guide 
for CBA elaboration and assessment of EU-funded 
projects. What is the CBA and why do we need it? 
Why is the economic evaluation of projects impor-
tant, and how does the Guide solve the problem 
of selecting projects that are socially profitable?

 Ginés de Rus, Professor of Economics, University of 
Las Palmas. Research director of Infrastructure and 
Transport, FEDEA.

12.30 Q&A session
 
Part III – EU Commission Guide to Cost-Benefit Analysis 
and EU co-financed investment projects: Jaspers and 
expert’s perspective in the programming period 2014-
2020
 
12.45 European Commission Guide to CBA: the 
 guiding principles
 Davide Sartori, CBA specialist, European Invest-

ment Bank, JASPERS – Networking and Compe-
tence Centre. Lead Author of the 2014 European 
Commission Guide to Cost Benefit Analysis of 
Investment Projects

13.30 Q&A session
 
13.45 Joint lunch in the hotel restaurant
 
15.15 Seven steps for a good appraisal of projects 

co-financed by EU Funds 2014-2020
 Davide Sartori
 
16.45 Q&A session
 
17.00 End of the first day
 
17.15 Sightseeing tour of Barcelona 
 (2 hours approx.)

This three-day, highly practical course, will cover all 
essential aspects of the Cost Benefit Analysis (CBA) in 
2014-2020 and its future developments 2021 – 2027. 
The European Commission CBA Guidepublished in 
December 2014, its methodology and practical appli-
cations,  will be discussed with experts from European 
Commission and European Investment Bank/JASPERS, 
including lead author of the Guide, and with Member 
States. It explains why CBA continues to be one of the 
most important tools in the programming period of 
2014-2020 not only for beneficiaries of EU funds, but 
also for national and regional administrations in their 
decision-making process regarding investment projects.

It explains how to prepare the best CBA, how to assess 
a CBA and how the European Court of Auditors audits 
CBA. This course also covers the closure of major 
projects and the so-called ‘phased projects’, for which 
the first stage was financed from 2007-2013, and the 
second stage, to be financed in 2014-2020, could 
benefit from a simplified approval procedure if certain 
conditions are met.

How will it help you?
You will improve your theoretical and practical knowl-
edge of elaboration and assessment of CBAs prepared 
for EU Structural and Cohesion Fund investment pro-
jects conforming to the DG Regio requirements, (the 
CBA guide, general and implementing regulations). 
You will practice all the elements in workshops in small 
working groups with the direct involvement of EC, ECA 
and JASPERS experts.

Who will benefit most?
• Beneficiaries eligible for Structural Funds, Cohesion 

Fund and IPA II (national, regional and local admin-
istrations, NGOs, agencies, SMEs, associations, and 
others)

• Managing authorities, certifying authorities, inter-
mediate bodies, auditors, consulting companies

• Other actors involved in EU funding programmes 
and projects.

What will you be able to do with what you learn?
You will improve your theoretical and practical 
knowledge about elaborations, assessments, and 
audits of CBAs prepared for investment projects which 
are co-financed by EU Structural and Cohesion Fund 
conforming to the DG Regio requirements.

MONDAY 22 OCTOBER 2018
 
08.30 Registration and handing out of seminar 
 material
 
09.00 Opening of the seminar: introduction to the 

programme, objectives and methodology   
 Iwona Karwot, Senior Lecturer and Project 

Leader, EIPA Barcelona

Description and Programme Programme

20.00 Official dinner               
 
 
TUESDAY 23 OCTOBER 2018
 
Part IV – Cost-Benefit Analysis and EU co-financed in-
vestment projects: European Commission perspective 
in the programming period 2014-2020 and outlook for 
2021-2027
 
9.00 The assessment of project applications by the 

EU Commission and the importance of CBA 
analysis in the decision-making process. 

 Witold Willak, Deputy Head of Unit F.1 
 Competence Centre Closure and Major
 Projects, DG Regional and Urban Policy,
 European Commission

10.30 Q&A session
 
10.45 Coffee break
 
11.15 Best practices regarding CBA in Member 

States in the programming period 2014 – 
2020.

 Witold Willak

12.00 How to ensure quality of projects in 
 simplified Cohesion Policy 2021-2027 – 
 considerations for the programme authorities 

and beneficiaries 
 Witold Willak
 
13.00 Q&A session
 
13.30 Joint lunch in the restaurant
 
Part V –Practical workshops in small working groups 
on CBA: FROM THE BENEFICIARY PERSPECTIVE
How to effectively prepare CBA for EU co-financed 
investment projects
 
15.00 Division of participants into small parallel 

working groups during workshops foreseen 
for the second and the third day of the 

 seminar
 Case study: How to successfully prepare a CBA 

to get the best project implemented and max-
imise its impact? 

 The CBA as a tool used to ensure proper struc-
ture, scope, maturity and assessment of risks 
for a project and to provide evidence of the 
project impact and the need for EU co-financ-
ing.                                    

 Davide Sartori, Krzysztof Kasprzyk and Michele 
Alessandrini, Expert at t33

 
18.00 End of the second day (groups may stay for 

longer if they wish)
 
 

WEDNESDAY 24 OCTOBER 2018
 
Part VI – CBA from the European Court of Auditors’ 
perspective
 
09.00 The ECA’s approach to the audit of Cost-Bene-

fit Analysis (CBA) for Cohesion projects
 Auditor in the ERDF/CF, Transport and Energy 

(ETE) Division at the European Court of 
 Auditors

10.30 Q&A session
 
10.45 Coffee break
 
11.15 Where are the errors? – practical case studies 
 ECA
 
12.00 Plenary session: group presentations – evalu-

ation of workshop results, including debates 
on problems faced by the participants during 
the exercises and possible solutions

 
Part VII – Practical workshops on CBA: FROM THE MAN-
AGING AUTHORITY PERSPECTIVE
How to effectively assess CBA for EU co-financed 
investment projects
 
12.30 Cost-Benefit Analysis and appraisal criteria 

for EU co-financed investment projects: case 
study from water sector – “Drinking Water 
supply in Zaragoza”

 Davide Sartori
 
13.30 Q&A session
 
13.45 Joint lunch in the restaurant
 
15.00 Case study: How to be efficient in the project 

assessment process? Assessment of detailed 
Cost-Benefit Analysis of three different types 
of EU co-financed investment projects. How 
should managing authorities assess CBA to find 
all possible mistakes and take the right deci-
sion regarding the level of co-financing?

 Davide Sartori, Krzysztof Kasprzyk and Michele 
Alessandrini

 
17.30 Final panel of experts: evaluation of work-

shop results, including debates on problems 
faced by the participants during the exercises 
and possible solutions

 Iwona Karwot, Davide Sartori, Krzysztof Kasprzyk 
and Michele Alessandrini

 
17.45 Closure of seminar and issuing of EIPA 
 certificates to participants
 Iwona Karwot


