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Fee
Regular fee: € 1100,-
EIPA Members’ fee: € 990,-

The fee includes documentation and refreshments. Lunch-
es, a reception or dinner are included if mentioned in the 
programme. Accommodation and travel costs are at the 
expense of the participants or their administration.

Discounts
EIPA offers a 10% discount to all civil servants working for 
one of EIPA’s supporting countries, and civil servants work-
ing for an EU institution, body or agency.

Who are the supporting countries?
Civil servants coming from the following EIPA supporting 
countries are entitled to get the reduced fee: Austria, Bel-
gium, Bulgaria, Cyprus, Czech Republic, Denmark, Finland, 
France, Germany, Greece, Hungary, Ireland, Italy, Lithuania, 
Luxembourg, Malta, the Netherlands, Norway, Poland, 
Portugal, Spain, Sweden, United Kingdom.

For all other participants, the regular fee applies.

Meals
Lunches and the reception will be served at a restaurant 
in town. Special dietary requirements (e.g. vegetarian, dia-
betic) can be indicated once you receive the confirmation 
of the seminar.

Confirmation
Confirmation of registration will be forwarded to partici-
pants on receipt of the completed online registration form.

Payment
Prior payment is a condition for participation.

Cancellation policy
For administrative reasons you will be charged €150 for 
cancellations received within 15 days before the activity 
begins. There is no charge for qualified substitute partici-
pants. EIPA reserves the right to cancel the activity up to 
2 weeks before the starting date. In that case, registration 
fees received will be fully reimbursed. EIPA accepts no 
responsibility for any costs incurred (travel, accommoda-
tion, etc.). 



Who will benefit most?
This seminar is aimed principally at practitioners from 
Member State national, regional and local authorities 
working with ESI Funds, but itis also open to the full range 
of economic and social partners working with the Funds 
– including universities, NGOs, employers’ associations, 
consultants.

THURSDAY 6 DECEMBER, 2018
 
08.30 Registration of participants
 
09.00 Welcome by Austrian Federal Economic Cham-

ber of Commerce
 Herbert Stemper, WIFI International, Deputy 
 Manager
 
09.15 Opening of the seminar and meeting the 
 participants: introduction to the objectives and 

methodology of the seminar
 Marco Lopriore, Expert, EIPA, Maastricht, Nether-

lands
 
2014-2020 – Programme Performance & Financial 
Management
Good practice for achieving results, simplifying finance and 
maximising impact
 
09.30 Good Practice in Programme Implementation 

and Ensuring Result-orientation
 • choice of priorities and generating good projects  

 – using a project pipeline model
 • result-orientation of programmes, programme  

 performance
 • institutions and capacities, publicity and 
  information, ideas and partnerships, finance
 • the Performance Framework, evaluating impact
 Robin Smail, Visiting Expert EIPA, Consultant, UK 

(and former Detached National Expert, EC)
 
10.45 Coffee break
 
11.15 Workshop and discussion: what are the key 

implementation issues for programmes, 
 2014-2020?
 Robin Smail
 
12.00 Using Simplified Cost Options
 • legal provisions and the OMNIBUS regulation
 • 3 simplified costs options
 • improving the result-orientation of programmes
 Marco Lopriore

13.00 Lunch break
 
14.30 Exercises: Simplified Cost Options
 Marco Lopriore
 

What are the key challenges and lessons learnt from the 
implementation of the 2014-2020 Operational Pro-
grammes? Have the many issues of concern – and the 
many advances – been taken into account in the New 
Regulations proposal for 2021-2027?

For the current period, we will examine whether the 
best projects are being selected in order to achieve 
milestones and objectives and deliver results. We look 
at what best practice is being developed, and why pro-
grammes are being amended. The seminar will review 
programme financial planning and the application of 
the n+3 automatic decommitment rule. It will discuss 
which simplified cost options are being developed and 
used?

We refer extensively to Member State cases and good 
practice and consider live issues. There will be keynote 
interventions from senior managers at Austrian and 
Interreg Managing Authorities, assessing the challeng-
es and lessons learnt for programme implementation. 
This will include reference to financial planning, target-
ing and sectors, achieving results and targets, financial 
control and complying with EU rules.

On the second day we will look at many of the key 
elements of the new draft regulations. We can split 
these into three broad sections: 1) Programming, 
Programme Management and Performance; 2) 
Programme Finance and Financial Management; 
3) Financial Control and Audit. We will see how the 
proposed regulations attempt to simplify and add 
flexibility to future rules and operations, and highlight 
the synergies that the EU is seeking, so as to maximise 
the impact of funding.

How will it help you?
Besides our guest speakers, you will enjoy compre-
hensive sessions with Robin Smail and Marco Lopri-
ore, experienced Structural Funds experts who have 
worked across the EU, and gathered numerous case 
studies and examples of good practice. You will meet 
with other national and regional practitioners and 
have the opportunity to exchange experience and put 
new ideas into practice.

The seminar provides ample time for question and 
answer sessions and discussions. There will be practical 
workshops and exercises on simplified cost options, 
horizontal priorities, indicators and the Performance 
Framework, evaluation questions.

Description Programme

15.30 Management Challenges for Member States 
in implementing programmes

 • lessons learned from implementation
 • main challenges in the context of financial   

 management
 • administrative burden reduction
 Carsten Glietsch, Ministry of Labour, Social Af-

fairs and Consumer Protection (AT), seconded 
by the European Commission (DG EMPL)

 
16.10 Coffee break
 
16.30 Good practice in other implementation issues 

for ESI Funds and Programmes
 • national rules and gold-plating; reducing   

 administrative burden
 • funding instruments – global grants,  financial  

 instruments, integrated territorial investments  
 (ITI)

 • horizontal principles: sustainable development, 
  gender equality, non-discrimination and com- 

 pliance with the Charter of Fundamental Rights
  exercise on equal opportunities
 Marco Lopriore
 
17.15 Workshop: indicators for measuring per-

formance and success in Operational Pro-
grammes

 Robin Smail
 
18.00 End of first day
 
20.00 Dinner at Wiener Restaurant Ferdinandt, Neuer 

Markt 2, 1010 Vienna (Tel.: +43(1)513 89 91)
 
 
FRIDAY 7 DECEMBER, 2018
 
The draft New Regulations, 2021-2027
Financial management and control, programme 
performance, governance and instruments
 
09.15 The New Regulations: programming, 
 programme management, programme 

finance (part 1)
 • programme structure, programme 
  performance
 • programme finance, commitments, pre-
  financing, automatic decommitment (n+3)
 • the accounting year and calculation of the   

 annual balance
 • flexibility, instruments, other new features
 Robin Smail
 
10.30 Coffee break
 
 

11.00 A new generation of Interreg programmes
 • challenges and simplification
 • regional stakeholder involvement and 
  developing good projects ideas through 
  cooperation
 • how best to support applicants and projects
 Luca Ferrarese, Head of Secretariat, Interreg 
 Central Europe Programme
 
12.00 Simplification for Financial Management: SCO
 • methodologies and audit requirements
 • advanced options
 Marco Lopriore
 
12.30 Exercise: SCO; discussion
 Marco Lopriore
 
13.00 Lunch break
 
14.00 ESF+, Synergies with Horizon Europe, new 

instruments, governance
 • proposal for the ESF + regulation
 • synergies with other EU Funds – Horizon 2020,  

 framework programmes for research and 
  development; working with the European Fund  

 for Strategic Investments (EFSI)
 • InvestEU, Financial Instruments
 • Economic Governance
 Marco Lopriore
 
15.15 Coffee break
 
15.30 The New Regulations: programming, 
 programme management, programme 
 finance (part 2)
 • data collection and measurement of 
  performance
 • new requirements in Evaluation
 Robin Smail
 
16.10 Exercise: evaluation questions
 Robin Smail
 
16.30 Evaluation of seminar
 
16.35 Close of seminar


