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Fee
Regular fee: € 1100,-
EIPA Members’ fee: € 990,-

The fee includes documentation and refreshments. Lunch-
es, a reception or dinner are included if mentioned in the 
programme. Accommodation and travel costs are at the 
expense of the participants or their administration.

Discounts
EIPA offers a 10% discount to all civil servants working for 
one of EIPA’s supporting countries, and civil servants work-
ing for an EU institution, body or agency.

Who are the supporting countries?
Civil servants coming from the following EIPA supporting 
countries are entitled to get the reduced fee: Austria, Bel-
gium, Bulgaria, Cyprus, Czech Republic, Denmark, Finland, 
France, Germany, Greece, Hungary, Ireland, Italy, Lithuania, 
Luxembourg, Malta, the Netherlands, Norway, Poland, 
Portugal, Spain, Sweden, United Kingdom.

For all other participants, the regular fee applies.

Meals
Lunches and the reception will be served at a restaurant 
in town. Special dietary requirements (e.g. vegetarian, dia-
betic) can be indicated once you receive the confirmation 
of the seminar.

Hotel reservations
EIPA has special price arrangements with a number of 
hotels. All hotels are within 10 minutes walking distance 
from EIPA. Should you wish to make use of this possibility, 
please book directly via the links below. Payment is to be 
made directly and personally to the hotel upon checking 
out. At the time of booking, please mention in the request-
ed field the EIPA project number for your course.

• Townhouse Hotel
• Hotel Derlon
• Designhotel Maastricht 
• Bastion Hotel

Confirmation
Confirmation of registration will be forwarded to 
participants on receipt of the completed online 
registration form.

Payment
Prior payment is a condition for participation.

Cancellation policy
For administrative reasons you will be charged €150 for 
cancellations received within 15 days before the activity 
begins. There is no charge for qualified substitute partic-
ipants. EIPA reserves the right to cancel the activity up to 
2 weeks before the starting date. In that case, registration 
fees received will be fully reimbursed. EIPA accepts no 
responsibility for any costs incurred (travel, accommoda-
tion, etc.). 



Course methodology and highlights:
This course will include examples and case studies to 
demonstrate how things work across the EU at the na-
tional and sub-national levels.

You will participate in exercises to get a practical un-
derstanding of the processes and the challenges. You 
will also be able to discuss with our experts and other 
participants specific challenges that you are facing in your 
financial management process.

We will lead this course once again in partnership with 
OECD’s Territorial Governance Department, so we can 
continue to provide you with our joint expertise on 
proven processes and insights gathered from relevant 
case studies.
 

Are you dreading the upcoming annual budget battle?

Are this year’s decisions even more difficult than usual?

Wondering how to deal with the risks at the various 
stages of the public financial management cycle?

This course will prepare you to manage the complete 
processes of budgeting and budget execution, as well 
as the planning and delivery of services.

What you will learn in this course:
• The role of budgeting in the public sector and why it 

matters
• The financial and operational challenges of budget 

preparation and service planning
• The role of stakeholder-impact budgets (such as 

gender-based budgeting) and multi-annual budgets
• The challenges of performance-based budgeting
• Insights on how auditors can help public sector 

bodies improve their management of budgets and 
services.

By the end of the course you will be able to:
• Plan budgets according to service priorities that 

make the best use of limited resources
• Use budgets and service planning as tools to man-

age public services, including the process of setting 
the relevant KPIs for services

• Identify and know how to manage unfavourable 
outcomes of the financial management cycle, like 
going over-budget or not achieving performance 
targets

• Drive better cooperation between finance profes-
sionals and service managers to ensure better results 
of the planning and delivery of the budget

• Deal smoothly with unexpected challenges that may 
arise in the public financial management cycle.

Whom is this course for:
This workshop is for all officials related to budget 
management, including:
• Finance professionals experienced in preparing 

budgets
• Service managers who need to understand and 

manage budgets and financial and operational 
 management reports
• Auditors

This course is directly relevant for officials in European 
institutions/agencies, ministries, national executive 
agencies, regional governments, municipalities, and 
other public sector bodies.

Description Programme

TUESDAY 4 DECEMBER 2018
 
09.30 Welcome and introduction to the workshop
 Michael Burnett, Expert, European Public 
 Management and EPSA 2017 Theme Leader, 

EIPA, Maastricht (NL)
 
10.00 Public sector budgeting and service delivery: 

Introduction
 • Why it matters
 • Current context and challenges
 • Linking public sector budgeting to service 
   delivery objectives: What to do and how to 
   do it
 Michael Burnett
 
11.00 Coffee break
 
11.30 Public sector budgeting and service delivery: 

Introduction (continued)
 Michael Burnett
 
12.30 Lunch
 
14.00 Public sector budgeting in practice: 
 - Introduction to OECD budget principles 
 Delphine Moretti, Senior Policy Analyst, 
 Budgeting and Public Expenditures Division, 

OECD, Paris (FR) 

14.45 Public sector budgeting in practice: 
 Experience at national level -  Case studies – 

Sweden and Germany
 Delphine Moretti 

16.00 Coffee break
 
16.30 Public sector budgeting in practice: 
 Experience at national level -  Case study - 

Ireland 
 Ronnie Downes, Assistant Secretary, Depart-

ment of Public Expenditure and Reform, Dublin 
(IE) and former Deputy Head, Budgeting and 
Public Expenditures Division, OECD, Paris (FR)

17.30 End of day one
 
18.00 Reception at Hotel Derlon
 “The days of the politics of “and” are over – 

Budgeting is about making choices about what 
services to deliver to citizens and in what way.”
Michael Burnett

 
WEDNESDAY 5 DECEMBER 2018
 
09.00 Review of day one and introduction to 
 day two
 Michael Burnett
 
09.15 Public sector budgeting in practice: 
 Experience at sub-national level – Case study – 

United Kingdom 
 Michael Burnett
 
10.15 Public sector budgeting in practice: 
 Experience at sub-national level – Case study – 

the Netherlands
 Harrie Scholtens, Former EIPA Seconded 
 National Expert (the Netherlands), EIPA, 
 Maastricht (NL) and Former City Manager, 
 Middleharnis (NL)
 
11.15 Coffee break
 
11.45 Managing budgets in practice: Key issues
 Delphine Moretti
 
12.30 Lunch
 
13.45 Managing budgets in practice: Key issues 
 (continued)
 Managing budgets in practice: Experience 
 at EU level – Case study – Budgeting and  

Performance in the EU 
 Delphine Moretti
 
15.00 Managing service delivery in practice: Key 

issues
 Michael Burnett
 
15.45 Coffee break
 
16.15 Managing service delivery in practice: 
 Experience at sub-national level – Case study – 

United Kingdom 
 Michael Burnett

17.00 Evaluation and end of workshop


