
What is this workshop about?
• Are you new to public sector budgeting or want to understand it better?
• Does the finance department use jargon which you don’t understand?
• Do service departments have difficulties keeping to agreed budgets?

If so, you are not alone!

Public sector bodies use budgets to express their priorities and achieve their objectives of delivering services to its citizens 
so making the right budget choices is essential. Budgeting cannot just be left to the finance department – finance managers 
and service managers need to work together to make better decisions for the organisation.

EIPA’s budgeting courses have helped many participants to understand what decisions need to be made in the budget 
process, how they are made, what to do at different stages of the process and how to do it and why the decisions are 
sometimes difficult, especially at a time of limited resources.

They have been attended in recent years by both new/recently appointed staff in finance departments develop their skills 
and by service managers managing budgets and delivering services to gain a better understanding of budgeting.

How will it help you?
This very practical workshop covers budgeting at all levels of government (EU, national and sub-national), at organisational, 
departmental and unit level and also, through the medium of EU-financed projects, of activity/project budgeting.

You will also have the chance to discuss with our experts and other participants the issues arising in your situation.

Who will most benefit?
This seminar is an introduction to public sector budgeting for officials in European institutions and agencies, national and 
regional governments, municipalities and other public sector bodies such as educational institutions and national executive 
agencies.

It will help those (such as government accountants) who are responsible for preparing budgets at organisational and/or 
activity/project level, including budgets for EU-financed projects, and budget holders who need to understand budgets so 
that they can use them to manage their services. 

It will also interest academics, international financing institutions, and service providers (including NGOs) interested in 
bidding for EU-financed projects.
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Programme

WEDNESDAY 20 JUNE 2018

13.30  Welcome and introduction to the workshop
 Michael Burnett, Expert, European Public  
 Management, EIPA, Maastricht (NL)

14.00 Public sector budgeting: what it is and why it  
 matters
 Michael Burnett

14.30 Introduction to budgeting
 • Budgeting terminology
 • Budget strategies
 • Corporate budgeting
 • Departmental budgeting
 • Activity budgeting
 • Performance-based budgeting
 • Budgeting – examples from practice at EU,  
  national and sub-national level 
 Michael Burnett

15.30 Coffee break

16.00 Introduction to budgeting (continued)

17.30 End of day one

THURSDAY 21 JUNE 2018

09.00 Review of day one and introduction to day two 
 Michael Burnett

09.15 Practical budgeting exercise: budget   
 preparation
 • Part 1 – Introduction to budget process (step- 
 by-step approach, coding, calculating) – Horizon  
 2020 projects
 • Part 2 – Working groups: budget preparation

 • Part 3 – Feedback from working groups: budget 
 Andrea Rubini, Director of Operations, European  
 Water Platform, Brussels (BE) preparation

10.45 Coffee break

11.15 Practical budgeting exercise: budget   
 preparation (continued)

12.30 Lunch 

13.45 Setting public sector budgets and reviewing  
 services in hard times 
 Michael Burnett

14.30 Practical budgeting exercise: budget and  
 service review in hard times
 • Part 1 – Introduction to budget and service  
 review (approach to review)
 • Part 2 – Working groups: budget and service  
 review
 • Part 3 – Feedback from working groups:   
 budget and service review
 Michael Burnett

15.15 Coffee break

15.45 Practical budgeting exercise: budget and   
 service review in hard times (continued)

16.45 Summary and conclusions
 Michael Burnett

17.00 End of workshop
 Michael Burnett



Practical Information

Programme
The programme will start on Wednesday 20 June at 13.30 
and end at 17.00 on Thursday 21 June 2018.

Seminar venue
European Institute of Public Administration (EIPA)
O.L. Vrouweplein 22
6211 HE  Maastricht
the Netherlands
tel.: +31 43 32 96 222 
www.eipa.eu

Working language
The seminar will be conducted in English. 

Fee
EIPA members’ fee*: €900
Regular fee: €1000
 
The fee includes documentation and refreshments. 
Lunches, a reception or dinner are included if mentioned in 
the programme. Accommodation and travel costs are at the 
expense of the participants or their administration.

Discounts
EIPA offers a 10% discount to all civil servants working 
for one of EIPA’s supporting countries, and civil servants 
working for an EU institution, body or agency.

Who are the supporting countries?
Civil servants coming from the following EIPA supporting 
countries are entitled to get the reduced fee: Austria, 
Belgium, Bulgaria, Cyprus, Czech Republic, Denmark, 
Finland, France, Germany, Greece, Hungary, Ireland, Italy, 
Lithuania, Luxembourg, Malta, the Netherlands, Norway, 
Poland, Spain, Sweden, United Kingdom.

For all other participants, the regular fee applies.

Hotel reservations
EIPA has special price arrangements with a number of hotels. 
All hotels are within 10 minutes walking distance from EIPA. 
Should you wish to make use of this possibility, please book 
directly via the links below. Payment is to be made directly 
and personally to the hotel upon checking out. At the time 
of booking, please mention in the requested field the EIPA 
project number (1820402) for your course.

•  Townhouse Hotel
 www.townhousehotels.nl/en/eipa-preferred-hotel/
•  Hotel Derlon
 www.derlon.com/eipa
•  Designhotel Maastricht – Hampshire Eden
 www.hampshire-hotels.com/ en/eipamaastricht
•  Bastion Hotel
 www.bastionhotels.nl/en/eipa.html

Meals
The lunch will be served at a restaurant in town. Special 
dietary requirements (e.g. vegetarian, diabetic) can be 
indicated once you receive the confirmation of the seminar.

Registration
Kindly complete the online registration form which can 
be found on EIPA’s website https://www.eipa.eu/courses/
before  5 June 2018.

If you are collecting the PE points for 
accountants please indicate this in the 
Additional information box at the bottom  
of your registration.

For practical information please contact:
Ms Belinda Vetter, Programme Organiser
tel: +31 43 3269 382, b.vetter@eipa.eu

Confirmation
Confirmation of registration will be forwarded to 
participants on receipt of the completed registration form.

Payment
Prior payment is a condition for participation.

Cancellation policy
For administrative reasons you will be charged €150 
for cancellations received within 15 days before the 
activity begins. There is no charge for qualified substitute 
participants. EIPA reserves the right to cancel the activity 
up to 2 weeks before the starting date. In that case, 
registration fees received will be fully reimbursed. EIPA 
accepts no responsibility for any costs incurred (travel, 
accommodation, etc.). 



Headquarters Maastricht
European Institute of Public Administration
O.L. Vrouweplein 22
P.O. Box 1229
6201 BE  Maastricht
The Netherlands
Tel. +31 43 32 96 222
E-mail: info@eipa.eu

EIPA Luxembourg
European Centre for Judges and Lawyers
Circuit de la Foire Internationale 2
1347 Luxembourg
Luxembourg
Tel. +352 42 62 301
E-mail: info-lux@eipa.eu

EIPA Barcelona
c/Girona, 20
08010 Barcelona
Spain
Tel. +34 93 245 13 13
E-mail: info-bar@eipa.eu
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