
What is this course about?
Project Management can be described as the activities of planning, organising, securing, monitoring and managing the 
necessary resources and work to deliver specific project goals and objectives in an effective and efficient way. Today’s 
organisations manage projects within increasingly complex environments driven by regulatory changes and organisational 
reforms. New EU programming period (2014-2020), new regulations, guidelines, product development, outsourcing and 
policy implementation, in addition to traditional, but vital, system development and implementation, are amongst the 
current key project initiatives organisations must manage. 

Given the projects’ strategic impact, organisations must follow effective project management processes that measure 
progress and risks and ensure that the right results and objectives can be delivered in alignment with organisational priorities. 
The EIPA project management Academy’s main objective is to present and combine the essential elements of modern 
and effective project management current trends, techniques, tools and best practices in order to provide a complete 
project management training programme. This course incorporates elements from a wide range of globally accepted 
project management best practices, described in standards and methodologies (European Commission standard project 
management guidelines and Logical framework approach PCM and Pm²), PMBOK, and PRINCE2) as well as operational 
experience from the different international organisation and professional services firms (such as European Commission, 
United Nations, Ernst & Young, and PWC). All the project phases, from the designing to the closure of the project will be 
explained. From theory to practice in 4 steps: 

1. Initiating phase and business case
2. Planning phase 
3. Executing phase
4. Closing phase

How will it help you?
The seminar will be very practical including a combination of theoretical explanations and practical exercises. Every step will 
be explained, presenting tools, techniques, templates and examples of implemented methodologies and projects. Every 
working group, commented in plenary, question and answer sessions, will require participatory approach and role plays. 
To assess the training needs and to ensure the same level of learning objectives in the seminar, registered participants, will 
be asked to answer a short electronic test on project management general knowledge to be submitted to the EIPA project 
leader. This test will also help the project leader to select the relevant project examples and topics to be used during the 
working groups. Participants will have the chance to choose to work on their own projects during the course.

Who will benefit most?
This intensive five-day training course is designed for project managers, desk officer and officials of public, private and 
international organisations, NGOs and universities that are interested in the implementation of EC and other international 
and national funded programmes and projects. The seminar is also relevant for the managing authorities (national and 
regional) who receive support from Structural Funds to inform potential beneficiaries, select the projects and generally 
monitor implementation of the programmes.
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Programme

MONDAY 23 OCTOBER 2017

STEP 1 Initiating phase and business case
 Objective: To define the desired outcomes, create  
 a Business Case, define the project scope, and get  
 the project off to a good start.
 Cristiana Turchetti, Head of Unit European Public  
 Management EIPA, more than 15 years experience  
 in project management at UN and EU level

09.00 Registration participants and introduction to  
 the programme

09.15 Project management basics: definitions and  
 methodologies
 Overview of the most common contemporary  
 approaches.

11.15 Coffee break

11.30 Call for proposal and call for tender, how to read  
 and understand it
 Eligibility, selection and award criteria.

12.00 Creation of the business case using the logical  
 framework matrix
 This document provides the project justification  
 and defines budgetary requirement.

13.00 Lunch

14.30 Working group
 Participants will apply learned knowledge and  
 techniques on practical example of previously  
 selected project. Participants will have the chance  
 to choose to work on their own projects.

15.30 Coffee break

15.45 Working group
 Participants will apply learned knowledge and  
 techniques on practical example of previously  
 selected project. Participants will have the chance  
 to choose to work on their own projects.

16.45 Presentation, comments and evaluation of the  
 WGs

18.00 End of day 1

20.00 Dinner at the local restaurant

TUESDAY 24 OCTOBER 2017

STEP 2 Planning phase
 Objective: To elaborate and develop a workable  
 plan for implementation.
 Cristiana Turchetti

09.00 Stakeholder analysis
 Methodologies, tools and techniques to identify  
 project stakeholders and clarifies their role in the  
 project.

10.00 Creation of project work plan
 Methodologies, tools and techniques to identify  
 and organise the project into activities, sub-tasks,  
 work packages and chronogram needed to  
 achieve the project goals.

11.00 Coffee break

11.15 Creation of human resource plan
 Methodologies, tools and techniques to identify  
 all the human resources, skills, roles and  
 responsibilities needed and requested during the  
 phases of the project.

12.00 Creation of quality management and risk plan
 Methodologies, tools and techniques to identify:
 • Project’s quality requirements
 • Quality management approach
 • Risk management process
 • Risk identification and assessment
 • Evaluation scales and tolerances
 • Roles and responsibilities

13.00 Lunch

14.30 Working group
 Participants will apply learned knowledge and  
 techniques on practical example of previously  
 selected project. Participants will have the chance  
 to choose to work on their own projects.

15.30 Coffee break

15.45 Working group
 Participants will apply learned knowledge and  
 techniques on practical example of previously  
 selected project. Participants will have the chance  
 to choose to work on their own projects.

16.45 Presentation, comments and evaluation of the  
 WGs

18.00 End of day 2
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WEDNESDAY 25 OCTOBER 2017

STEP 2 Planning phase
 Objective: To elaborate and develop a workable  
 plan for implementation.
 Operational experiences from European Commission  
 and PWC

09.00 Creation of business plan and project budget
 Practical guide to contract procedures for  
 European Commission rules and procedures.
 Marcello Repici, Programme Manager, EU  
 Delegation to the Republic of Serbia

11.00 Coffee break

11.15 Creation of business plan and project budget
 Practical guide to contract procedures for  
 European Commission rules and procedures.
 Marcello Repici

13.00 Lunch
 
14.00 Creation of business plan and project budget
 Methodologies, tools and techniques to develop  
 a feasible and realistic project’s budget plan  
 including financial monitoring and reporting.
 N.N., Project Manager PWC

15.30 Coffee break

15.45 Working group
 Participants will apply learned knowledge and  
 techniques on practical example of previously  
 selected project. Participants will have the chance  
 to choose to work on their own projects.

16.45 Presentation, comments and evaluation of the  
 WGs

18.00 End of day 3

THURSDAY, 26 OCTOBER 2017

STEP 3 Executing phase
 Objective: To execute the work as defined in the  
 project plans producing the project deliverables  
 (outputs) as per the project requestor’s  
 expectations.
 Operational experiences from European Commission  
 and Ernst&Young

09.00 Monitoring and control process and report
 Methodologies, tools and techniques to track,  
 manage and develop a document to summarise  
 the status of various dimensions of the project  
 progress for the purpose of communicating it  
 with relevant project stakeholders. Provide  
 information on:
 • project variable
 • cost
 • schedule
 • scope and quality
 • monitors risks
 • project change
 • overall project performance
 N.N., Project Manager, Ernst&Young

10.00 Evaluation process and report
 Methodologies, tools and techniques to make an  
 assessment, as systematic and objective as  
 possible, of an ongoing or completed project,  
 its design, implementation and results. The aim  
 is to determine the relevance and fulfilment  
 of objectives efficiency, effectiveness, impact and  
 sustainability. 
 N.N., Project Manager, Ernst&Young

11.00 Coffee break

11.15 Project communication and visibility strategy
 How and when to communicate what to whom?
 • Press release leaflets
 • Brochures
 • Newsletters
 • Display panels
 • Banners
 • Commemorative plaques
 • Vehicle panels
 • Promotional items 
 N.N., Project Manager, European Commission
 
13.00 Lunch

14.30 Working group
 Participants will apply learned knowledge and  
 techniques on practical example of previously  
 selected project. Participants will have the chance  
 to choose to work on their own projects.

15.30 Coffee break
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15.45 Working group
 Participants will apply learned knowledge and  
 techniques on practical example of previously  
 selected project. Participants will have the chance  
 to choose to work on their own projects.

16.45 Presentation, comments and evaluation of the  
 WGs

18.00 End of day 4

FRIDAY 27 OCTOBER 2017

STEP 4 Closing phase
 Objective: To develop the Project-End Review  
 documenting the project’s final state when  
 deliverables are officially transferred to the  
 beneficiaries.
 Cristiana Turchetti

09.00 The project-end review, lessons learned, post- 
 project recommendations, administrative closure
 Methodologies, tools and techniques to ensure  
 that best practices, lessons learned, pitfalls and  
 solutions to particular problems are documented  
 in the project-end report and that all project  
 documentation and records are up to date,  
 reviewed, organised and securely archived to be  
 used as a knowledge base for future projects.

10.00 Working group
 Participants will apply learned knowledge and  
 techniques on practical example of previously  
 selected project. Participants will have the chance  
 to choose to work on their own projects.

11.00 Coffee break

11.15 Presentation, comments and evaluation of the  
 WGs

12.15 Finding relevant information on the internet
 Facilitating searching

12.45 Evaluation of the seminar & certificate delivery

13.00 Lunch
 End of the EIPA Project Management Academy



General Information

Programme
The programme will commence on Monday 23 October 
2017 at 09.15 and will finish on Friday 27 October 2017 
at 13.00 with a lunch. Registration of participants will be 
open at 9.00.

Seminar venue
European Institute of Public Administration
O.L. Vrouweplein 22
6211 HE Maastricht
the Netherlands
Tel.: +31 43 32 96 222
www.eipa.eu

Working language
The course will be conducted in English.

Fee
EIPA members’ fee*: €1510
Regular fee: €1675
 
The participation fee includes documentation, five 
lunches, one dinner and refreshments. Accommodation 
and travel costs are at the expense of the participants or 
their administration. Please tick the relevant box in the 
registration form when registering for a seminar or training 
course. Note that reductions cannot be accumulated. For 
more information: http://seminars.eipa.eu (Training courses 
- Discount policy)

* EIPA members can take advantage of a reduced fee; this is 
available to all civil servants working for one of EIPA’s member 
countries (i.e. AT, BE, BG, CY, CZ, DK, FI, FR, DE, GR, HU, IE, IT, LT, 
LU, MT, NL, NO, PL, ES, SE, UK), and civil servants working for an  
EU institution, body or agency.

Hotel reservations
The European Institute of Public Administration has special 
price arrangements with a number of hotels. All hotels are 
within 10 minutes walking distance from EIPA.

Should you wish to make use of this possibility, please book 
directly via the links below. Payment is to be made directly 
and personally to the hotel on checking out. At the time 
of booking, please mention in the requested field the EIPA 
project number 1722501.

•  Townhouse Hotel
 www.townhousehotels.nl/eipa
•  Hotel Derlon
 www.derlon.com/eipa
•  Designhotel Maastricht – Hampshire Eden
 www.hampshire-hotels.com/eipa 
•  Bastion Hotel
 www.bastionhotels.nl/en/eipa.html

Meals
Lunches will be served at a restaurant in town. Should 
you require a special menu (e.g. vegetarian, diabetic), 
please inform the Programme Organiser so that this can 
be arranged.

Registration
Kindly complete the online registration form which can be 
found on EIPA’s website http://seminars.eipa.eu before  
2 October 2017.

Your name and address will be part of EIPA’s database 
for our mailing purpose only. If you do not want to be 
included in our mailing database, please tick the box on 
the registration form.
 
Confirmation
Confirmation of registration will be forwarded to 
participants on receipt of the completed registration form.

Payment
Prior payment is a condition for participation. Please 
indicate the method of payment on the registration form. 
For cancellations received within 15 days before the 
activity begins, we will have to charge an administration 
fee of €150 unless a replacement participant is found.

Cancellation policy
EIPA reserves the right to cancel the seminar up to 
two weeks before the starting date. EIPA accepts no 
responsibility for any costs incurred (travel, hotel, etc.).  
For more information: http://seminars.eipa.eu (Training 
courses - Cancellation policy).

www.eipa.eu

http://www.eipa.eu/en/pages/display/&tid=102
http://www.eipa.eu/en/pages/display/&tid=102
http://www.townhousehotels.nl/eipa
http://www.derlon.com/eipa
http://www.hampshire-hotels.com/eipa 
http://www.bastionhotels.nl/en/eipa.html
http://seminars.eipa.eu/en/activities09/show/&tid=6069
http://www.eipa.eu/en/pages/display/&tid=180
http://www.eipa.eu/en/pages/display/&tid=180
http://seminars.eipa.eu/en/pages/display/&tid=180

