
Effective public sector budgeting is key to effective public service delivery and the budget is the way a public sector body expresses 
its priorities. And public sector bodies are more than ever faced with limited resources and competing priorities because of high 
levels of demand for public services, often driven by economic uncertainty. So effective budgeting processes and control of 
budget execution and service delivery performance are essential to ensure the best use of resources to achieve their objectives.

This workshop focuses on the key financial and operational risks across the whole public financial management cycle at all levels 
of public administration, including EU, national and sub-national level and at organisational, departmental and unit level i.e. 
budgeting, the execution of budgets and the delivery of services and including the role of auditors in ensuring that public sector 
bodies manage risks by exercising effective control over finances and services. 

It will address key issues such as how to effectively apply performance budgeting, stakeholder impact budgets (such as gender-
based budgeting), how to make realistic choices about prioritising public sector expenditure to make best use of limited 
resources, how to link budgets to service priorities, how to prepare public sector budgets in difficult times and how to use them 
as a tool for managing public services, including setting and using KPIs and when and how to react to emerging unfavourable 
outcomes. The workshop aims to help you face the key challenges in your own environment, what to do at different stages of 
the process and how to do it, using the practical experience of experts who have faced these challenges in different EU Member 
States and at different levels of government.

By the end of the workshop you will have gained a better understanding of:
• The role of budgeting in public financial management;
• The current context/challenges for budgeting for finance staff/budget users at organisational, departmental and activity level;
• How to identify and manage the most commonly arising financial and operational risks in the budget preparation process;
• How to identify and manage the key risks to the sustainability of the finances of a public sector body across the entire public  
 financial management cycle;
• How to identify and manage the most common financial/operational risks in the execution of budgets/delivery of services;
• How auditors can contribute to the exercise of effective control over finances and services and how they can assist bodies to  
 improve their management of finances and services.

How will it help you?
The workshop is based on presentations, practical exercises and case studies from different EU Member States, with an emphasis on 
a high level of interactivity. It will offer an excellent platform to discuss specific issues which you are currently facing and exchange 
experiences/challenges in budgeting, financial management/operational service management at all levels of government.

Who will most benefit?
This workshop will be of particular relevance to officials and experts from European institutions and agencies, ministries, national 
executive agencies, regional governments, municipalities and other public sector bodies such as educational institutions, i.e.:
• Finance professionals, who are responsible for preparing budgets, financial management reports and final accounts;
• Service managers, who need to understand budgets, financial management reports and operational management reports so  
 that they can use them to plan and manage their services;
• Auditors, who are responsible for ensuring that public sector bodies exercise effective control over finances and services and  
 assisting bodies to improve their management of finances and services.
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Programme 

TUESDAY 5 DECEMBER 2017

09.30  Welcome and introduction to the workshop
 Michael Burnett, Expert, European Public  
 Management, EIPA, Maastricht (NL)

10.00 Public sector budgeting and service delivery:  
 Introduction
 • Why it matters
 • Current context and challenges 
 • Linking public sector budgeting to service  
  delivery objectives: What to do and how to do it
 Michael Burnett

11.00 Coffee break 

11.30 Public sector budgeting and service delivery:  
 Introduction (continued) 
 Michael Burnett

12.30 Lunch

14.00 Public sector budgeting in practice: Experience  
 at national level
 • Introduction to OECD budget principles
 • National budgeting in practice – Lessons from  
  Ireland
 • National budgeting in practice – Lessons from  
  Slovenia 
 • National budgeting in practice – Lessons from  
  Germany 
 Ronnie Downes, Deputy Head, Budgeting and  
 Public Expenditures Division, OECD, Paris (FR) and  
 former Principal Officer, Department of Public  
 Expenditure and Reform, Dublin (IE)

15.30 Coffee break

16.00 Public sector budgeting in practice: Experience  
 at national level (continued)

17.00 Public sector budgeting in practice: Experience  
 at sub-national level - United Kingdom
 Michael Burnett

17.30 End of day one

WEDNESDAY 6 DECEMBER 2017

09.00 Review of day one and introduction to day two
 Michael Burnett

09.15 Public sector budgeting in practice: Experience  
 at sub-national level - the Netherlands
 Harrie Scholtens, Expert (the Netherlands), EIPA,  
 Maastricht (NL)

10.30 Coffee break

11.00 Managing budgets in practice: Key issues
 Ronnie Downes

12.30 Lunch

14.00 Managing budgets in practice: Key issues  
 (continued)
 Ronnie Downes

15.00 Managing service delivery in practice: Key issues
 Michael Burnett 

15.45 Coffee break

16.15 Managing service delivery in practice: Key issues  
 (continued)
 Michael Burnett

17.00 Evaluation and end of workshop



Experts

Michael Burnett BA FCA MCIPD MCIPS – EIPA Project 
Leader and Expert Adviser, Public Sector Reform, EPSA 
2017

Michael Burnett @eipapubman qualified as a Chartered 
Accountant with Deloitte and Touche in the UK. He 
has been leading EIPA’s activities in public financial 
management for the past eight years and has been a 
Theme Leader for EIPA’s European Public Sector Awards (@
EPSAawards) since 2009. Currently he is acting as Expert 
Adviser, Public Sector Reform for EPSA 2017 (Theme - “An 
Innovative Public Sector in 2017 New Solutions to Complex 
Challenges”).

He has more than 30 years of experience in public financial 
management, performance management, contract 
management, public procurement and PPP in different 
sectors and levels of government in finance, service 
provision and management roles, including setting up and 
running for three years a national training agency in the 
UK and a secondment to the European Commission. His 
experience also includes audit training for the European 
Court of Auditors, conducting several studies for the 
UK Audit Commission and acting as adviser on value for 
money and procurement issues to auditors of UK sub-
national authorities. His publications on public sector 
management include contributions to the EPSA research 
publications.

Ronnie Downes – Deputy Head, Budgeting and Public 
Expenditures Division, OECD

Ronnie Downes is Deputy Head of the Budgeting & 
Public Expenditures Division, OECD, where he has been 
responsible for the introduction of OECD Principles of 
Budgetary Governance and the conduct of country-
specific reviews and OECD-wide analysis in the area of 
public financial management. His current research areas 
include budgeting for performance and results, effective 
parliamentary and civic engagement in budgeting, and 
assessing the impacts of policies on inclusiveness and 
gender equality. Mr Downes is an Irish national with 
a background in the Department of Finance and the 
Department of Public Expenditure and Reform in Dublin, 
where he was responsible for budgetary and expenditure 
management during the crisis period 2008-2012, while 
also promoting a range of budgetary reforms including 
performance budgeting, a medium term expenditure 
framework, systematic policy evaluation  and spending 
review. He holds a Masters degree in Economics and 
Policy Studies from Trinity College Dublin, as well as 
diplomas in Legal Studies and Accounting.   

“The days of the politics of “and” are over - Budgeting is now about making choices 
based on the needs of stakeholders about what services to deliver and how much”

Michael Burnett

“Everyone who cares about high-quality, inclusive and responsive public services 
needs to care about budgeting”

Ronnie Downes



General Information

Programme
The programme will commence on Tuesday 5 December 
at 09.30 and finish on Wednesday 6 December at 17.00.

Workshop venue
European Institute of Public Administration (EIPA)
O.L. Vrouweplein 22
6211 HE  Maastricht
the Netherlands
tel.: +31 43 32 96 222 
www.eipa.eu

Working language
The workshop will be conducted in English. 

Fee
EIPA members’ fee*: €900
Regular fee: €1000
 
The participation fee includes documentation, two 
lunches and refreshments. After the seminar, a 
certificate of participation will be handed out and 
participants will be given access to the digital version 
of the seminar documents. Accommodation and 
travel costs are at the expense of the participants or 
their administration. Note that reductions cannot be 
accumulated. More information: http://seminars.eipa.eu 
(Training courses - Discount policy)

* EIPA members can take advantage of a reduced fee; this is 
available to all civil servants working for one of EIPA’s member 
countries (i.e. AT, BE, BG, CY, CZ, DE, DK, ES, FI, FR, GR, HU, IE, IT, LT, 
LU, MT, NL, NO, PL, SE, UK), and civil servants working for an EU 
institution, body or agency.

Hotel reservations
The European Institute of Public Administration has special 
price arrangements with a number of hotels. All hotels are 
within 10 minutes walking distance from EIPA.

Should you wish to make use of this possibility, please book 
directly via the links below. Payment is to be made directly 
and personally to the hotel on checking out. At the time 
of booking, please mention in the requested field the EIPA 
project number 1720405.

•  Townhouse Hotel
 www.townhousehotels.nl/eipa
•  Hotel Derlon
 www.derlon.com/eipa
•  Designhotel Maastricht – Hampshire Eden
 www.hampshire-hotels.com/eipa 
•  Bastion Hotel
 www.bastionhotels.nl/en/eipa.html

Meals
Lunches and a reception will be served at a restaurant in 
town. Should you require a special menu (e.g. vegetarian, 
diabetic), please inform the Programme Organiser so that 
this can be arranged.

Registration
Kindly complete the online registration form which can be 
found on EIPA’s website http://seminars.eipa.eu before  
27 November 2017.

If you are collecting the PE points for 
accountants please indicate this in the 
Additional information box at the bottom  
of your registration.

Your name and address will be part of EIPA’s database 
for our mailing purpose only. If you do not want to be 
included in our mailing database, please tick the box on 
the registration form.
 
Confirmation
Confirmation of registration will be forwarded to 
participants on receipt of the completed registration form.

Payment
Prior payment is a condition for participation. Please 
indicate the method of payment on the registration form. 
For cancellations received within 15 days before the 
activity begins, we will have to charge an administration 
fee of €150 unless a replacement participant is found.

Cancellation policy
EIPA reserves the right to cancel the seminar up to 
two weeks before the starting date. EIPA accepts no 
responsibility for any costs incurred (travel, hotel, etc.).  
For more information: http://seminars.eipa.eu (Training 
courses - Cancellation policy).

Programme Organiser
Ms Belinda Vetter
Tel: +31 43 32 96 382
E-mail: b.vetter@eipa.eu

www.eipa.eu


