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This interactive annual public sector innovation lab aims to provide you with a sound background to the main innovation 
challenges and trends in the public sector, as well as successful existing and rewarded innovation cases stemming from the 
latest edition of EIPA’s European Public Sector Award (EPSA 2017). You will learn about current trends and tools in innovative 
policy-making and improved public services used by international organisations such as the European Commission or Nesta, 
including the reform potential of digital technologies, leading-edge methodologies such as behavioural insights, experiments, 
co-creation and design thinking, and practice the building of local innovation systems and their management.

How will it help you?
At the end of this course you know how to:
• co-create and co-design new services.
• develop an Innovation Agenda: from defining challenges to ultimately converting them into projects ready for launch.
• foster an experimental culture in your organisation, and turn it into a learning organisation capitalising on previous  
 experiences and failures.
• develop successful innovation projects.
• ultimately be able to apply different tools and methodologies to define and manage innovation in your own organisation.

Who will benefit most?
This course is aimed at public officials and political and other leaders at the forefront of public service design and/or 
modernisation and reform efforts from all levels of public administration, as well as at policy officers, staff from NGOs, think 
tanks and other bodies who are eager to learn how to create innovative and radically new policies, services and architectures 
responding to specific local, regional or national challenges.
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http://www.epsa2017.eu


MONDAY 11 DECEMBER 2017

09.15 Opening and welcome: introduction to the  
 programme, objectives, and methodology of the  
 seminar
 Alexander Heichlinger, Senior Faculty Member,  
 EIPA Barcelona
 Julia Bosse, Researcher, EIPA Barcelona
 
Public sector innovation updates, challenges, strategies 
and practices
 
09.30 Opening address: Innovative policy-making in  
 the 21st century 
 • Future directions and policy needs
 • Good practices and working solutions – current  
  projects of the EU’s Policy Lab
 • Foresight, behavioural insights and design for  
  policy
 Xavier Troussard, Acting Director, “Competences”  
 Directorate, Joint Research Centre of the EC,  
 Brussels 

10.30 Coffee break

11.00 Panel: New insights for public sector innovation /  
 modernisation
 Introduced and chaired by Alexander Heichlinger

 Working solutions from the latest edition of the  
 European Public Sector Award – EPSA 2017
 Julia Bosse

 Technology, open data and digital innovation
 Jordi Escalé, Executive Partner, Gartner, Barcelona  
 (tbc)

 Less thinking, more doing – creating a culture of  
 innovation
 Glen Mehn, Head of Development Innovation,  
 Nesta, London

 Open debate
   
13.00 Joint lunch

Public sector innovation tools

14.30 Workshop 1: Experimental government:  
 reframing policy development with an  
 experimental mind-set
 Practical break-out session to foster an innovation  
 culture in your own organisation, create better  
 dynamics between exploring and validating ideas,  
 and re-framing failure in order to learn about what  
 works.
 Facilitated by Kelly Duggan, Learning Experience  
 Designer, Nesta, London and Glen Mehn

17.30 End of the first day

18.00 Guided city walking tour (optional)

20.30  Official seminar dinner, incl. a dinner speech by a  
 Member of “Future Minds” 

TUESDAY 12 DECEMBER 2017

09.30 Workshop 2: How to define and build your  
 innovation agenda: Innovation DNA and public  
 innovation toolkit 
 Practical break-out sessions facilitated by  
 Roc Fages, Co-Founder of ARM1314 & Co-Founder  
 of Bee&Butterfly and Co., Barcelona

09.30 Group breakout tool 1: defining and selecting  
 innovation challenges 

10.30 Group breakout tool 2: from challenges to real  
 project(s)

11.30 Coffee break

12.00 Group breakout tool 3: project conceptualisation  
 and business model of the project 

14.00  Network lunch

15.00 Elevator pitch of the projects to the plenary 

15.30 Joint collection of lessons learnt and wrap up

16.00 Closure of the 2017 PSI Lab and handing out of  
 EIPA certificates

Programme



in alphabetical order

Julia Bosse 
Julia Bosse is a Researcher and Co-Project Leader at EIPA 
Barcelona and has been involved in the 2011-2017 editions 
of the European Public Sector Award. This biennial award 
scheme organised by EIPA brings together the best, most 
innovative and efficient performers of Europe’s public 
sector and thus gathers working solutions to current 
public sector challenges and serves as a catalyst for striving 
for excellence. Since 2012 she has worked on related 
activities in the area of administrative and institutional 
capacity building and innovation in the public sector. She 
is co-editor and co-author of various EPSA publications 
as well as co-author of the book ‘In Search of Local Public 
Management Excellence. Seven Journeys to Success’, 
all published by EIPA. Furthermore, she supports and 
coordinates the activities of the European City Economic 
and Financial Governance (CEFG) Group. 

Kelly Duggan
Kelly Duggan is a Learning Experience Designer in the 
Innovation Skills team at Nesta. Prior to Nesta, she was at 
the University of Brighton completing her Ph.D. entitled 
‘Envisioning the Future Village’. Using a Research Through 
Design approach, her thesis explored the role of digital 
technologies in facilitating the collaborative creation of 
‘shared visions’ for shaping the future development of 
communities. Her work often focuses on design thinking, 
design theory, and co-design tools and methods. Before 
this she worked as a junior designer at interior design 
and architecture companies, contributing to concept 
development, drawing packages and generating visuals.
Kelly also holds an MA in Sustainable Design from the 
University of Brighton and a BA in Interior Design from 
Leeds Metropolitan University.

Jordi Escalé 
Jordi Escalé is an Executive Partner at Gartner with more 
than 25 years of experience in IT, strategic marketing, CEO 
and corporate management positions. He has focused on 
providing CxOs and senior IT executives with strategic 
research, coaching and advisory services through Gartner 
Executive Programs to deliver business value and great 
results.  Jordi held various leading positions at TELEFONICA, 
VilellaRahn Holding and INFOJOBS. During the last five 
years, he was CIO of the Catalan Government and CEO of 
the Catalan Telecommunications and IT Centre, which is the 
public entity running all IT in the Government of Catalonia 
(7.5M citizens). In this position, he achieved outstanding 
results in efficiency (25% reduction, more than 150M Euro/
year), public-private collaboration, transformation of ICT 
services and digital business transformation, creating 
new digital services and relationships with citizens, and 
changing management considering information as an 
asset. This new ICT model for Catalonia was awarded 
as EPSA 2013 Best Practice and Nominee. Additionally, 
he is an Associate Professor at ESADE Business School 
and frequent speaker at professional conferences and is 
European CIO of the Year 2016 chosen by CIONET.

Roc Fages 
Roc Fages is the Co-Founder of ARM1314 & Co-Founder 
of Bee&Butterfly (www.beeandbutterfly.com), and works 
in the area of innovation, market strategy and corporate 
change for the private and public sector. Over the last 
eight years he has carried out several consultancy and 
advisory assignments in terms of defining and developing 
innovation and growth processes with a results-oriented 
focus. He mentored numerous start-ups in national (Start-
Up Catalonia, Ship2B) and international (Booster Up Chile) 
platforms. Furthermore, he co-founded Cink Shaking 
Business, a social network strategy company for business 
and governments. Previously, he worked in the media 
sector for multimedia projects and online strategy with a 
specific focus on e-Government.

Alexander Heichlinger 
Alexander Heichlinger is Senior Faculty Member – Expert 
– at EIPA Barcelona and Co-Founder and – Chair of the 
European City Economic and Financial Governance (CEFG) 
Group (2014- ). Currently, he is also Member of the Executive 
Board of the Austrian Business Circle (ABC) in Catalonia and 
Member of Future Minds, an informal group of innovative 
thinkers and doers, and was the Manager of the European 
Public Sector Award (EPSA) 2009-2014. Over the last 20 
years, he has led and delivered numerous assignments 
for public sector organisations from across Europe, as well 
as for the European institutions and other international 
organisations, e.g. resource reference in the 2012 edition 
of the UN Public Service Award Day; Jury Member of the 
Living Labs Global Showcase Award; Member of the EC 
Steering Committee on Assessment of ACB interventions 
and future needs in the context of the European Social 
Fund; and Deputy Head of the European eGovernment 
Awards scheme (2001-2005), EC DG Information Society. 
He has published twelve books in his fields of expertise 
and received the Dubai Public Excellence Award in 2012 
for his merits. 

Glen Mehn
Glen Mehn is Head of Development Innovation in the 
Innovation Skills team at Nesta. He has worked for over a 
fifteen years supporting early stage innovation practice. 
He has sat on steering committees and advisory boards 
for a range of for-profit and non-profit organisations 
including UNDP, DFID, Nike Foundation and Oxfam, as 
well as a range of Tech for Good startups. From 2010-2016, 
Glen was a founder at Bethnal Green Ventures, Europe’s 
first accelerator programme supporting ventures using 
technology to solve social and environmental problems, 
working with Tech for Good organisations including 
Fairphone, DrDoctor, Open Utility, and HearToday. During 
that time, he also led on BGV’s work with international 
organisations and delivered programmes in 25 countries 
on four continents. Before that, Glen worked with a 
range of social startups in Uganda and Zambia, after a 
decade building IT systems for Silicon Valley startups. His 
first career was as a designer. Glen holds a BA in English, 
Sociology and Design from the University of New Orleans 
and an MBA from Oxford University.

Experts



Xavier Troussard
Xavier Troussard is Acting Director of the “Competences” 
Directorate at the Joint Research Centre of the European 
Commission (EC). The Directorate aims at strengthening 
competences and offering services to policy makers in 
the European Commission and beyond in a wide range of 
disciplines such as composite indicators, micro economics 
and evaluation, modelling, text and data analytics and 
visualisation, technology transfer and copyright. He is also 
specifically leading the “Foresight, behavioural insights 
and design for Policy” Unit in the same Directorate. The 
mission of this Unit is to support policy making at EU 
level with insights from anticipation disciplines (horizon 
scanning, foresight), behavioural sciences and design 
thinking. He manages this multidisciplinary team as policy 
innovation laboratory - the EU Policy Lab (http://blogs.
ec.europa.eu/eupolicylab/). He joined the Commission in 
1989 at the DG for Information, Communication, Culture 
and Audiovisual where he represented, among others, the 
EC in the negotiation of the 2005 UNESCO Convention on 
the protection and promotion of the diversity of cultural 
expressions. As Head of the ’Culture policy, diversity 
and Intercultural dialogue’ Unit in the DG for Education 
and Culture and later as Acting Director he developed 
various strategies for the culture and creative industries 
and contributed to the shaping of the EU Creative Europe 
Programme and managed its MEDIA sub-programme.
Xavier graduated in Law and General Administration from 
the University of Rennes (France) and from the College of 
Europe in European Studies (Bruges, Belgium).

Experts

www.eipa.eu

‘Creating a culture of innovation in your organisation is not about 
thinking, but about doing’. 

Glen Mehn, Head of Development Innovation, Nesta 

‘There is a strong need for a strategic framework, ownership and 
dedicated commitment for successful public sector innovations’. 

Alexander Heichlinger, Senior Faculty Member, EIPA Barcelona



Programme
The programme will commence on Monday at 09.00 and 
will finish on Tuesday at 16.00.

Seminar venue 
EAPC (Catalan School of Public Administration) 
Girona, 20
08010 Barcelona
Tel. +34 93 567 23 23
www.eapc.gencat.cat 

Working language 
The seminar will be conducted in English. 

Fee
EIPA members’ fee*: €900
Regular fee: €1000

The participation fee includes documentation, two lunches, 
one dinner, refreshments and a walking sightseeing tour. 
Accommodation and travel costs are at the expense of the 
participants or their administration. For more information, 
please visit EIPA’s website: http://seminars.eipa.eu (Training 
courses - Discount policy)

* EIPA members can take advantage of a reduced fee; this 
is available to all civil servants working for one of EIPA’s 
member countries (i.e. AT, BE, BG, CY, CZ, DE, DK, ES, FI, 
FR, GR, HU, IE, IT, LT, LU, MT, NL, NO, PL, SE, UK), and civil 
servants working for an EU institution, body or agency.

Hotel reservations
EIPA Barcelona has special arrangements with a number 
of hotels which are within 10 minutes walking distance 
from the course venue. Should you wish to make use of 
this possibility, please book directly sending an email to 
the hotel. Payment is to be made directly and personally to 
the hotel on checking out. At the time of booking, please 
mention that you are attending an EIPA Barcelona course.

•  Silken Gran Hotel Havana
 E-mail: reservas.havana@hoteles-silken.com
•  Hotel Grupotel Gran Via 678
 E-mail: comercial.barcelona@grupotel.com
•  Hotel Catalonia Eixample 1864
 E-mail: eixample1864.reservas@cataloniahotels.com

Meals
Lunches will be served at a restaurant near the venue 
and dinner on the first evening will be at a restaurant in 
town. Should you require a special menu (e.g. vegetarian, 
diabetic), please inform the Programme Organiser so that 
this can be arranged.

Registration
Kindly complete the online registration form which can be 
found on EIPA’s website http://seminars.eipa.eu before 
24 November 2017.

Your name and address will be part of EIPA’s database 
for our mailing purpose only. If you do not want to be 
included in our mailing database, please tick the box on 
the registration form.

Confirmation
Confirmation of registration will be forwarded to 
participants on receipt of the completed registration form. 
Moreover, when it is confirmed that the seminar will take 
place, the participant will receive a confirmation letter by 
e-mail from the Programme Organiser, with some other 
details.

Payment
Prior payment is a condition for participation. Please 
indicate the method of payment on the registration 
form. For cancellations received within 15 days before the 
activity begins, we will have to charge an administration 
fee of €150 unless a replacement participant is found.

Cancellation policy
EIPA reserves the right to cancel the seminar up to 
two weeks before the starting date. EIPA accepts no 
responsibility for any costs incurred (travel, hotel, etc.).  
For more information: http://seminars.eipa.eu (Training 
courses - Cancellation policy).

General Information

Programme Organiser
Ms Marta Gracia
Tel: +34 93 245 13 13
E-mail: m.gracia@eipa.eu
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