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2nd European CAF Event 

Luxembourg, 1 - 2 June 2005

Evaluation form – 76 replies
Countries: AT, BE, CY, CZ, DK, EL, ES, FI, FR, IT, LT, LU, MT, NL, PL, PT, SE, SI, SK, European inst.
Representative of 
8x  IPSG

15x CAF correspondents network 

8x  National technical agency/unit

38x Public administration/organisation

11x Other 

Organised by the Luxembourg Presidency in cooperation with the CAF Resource Centre 
at the European Institute of Public Administration 

1.
Content 

Plenary session 1: presentation of the conclusions of the 2nd CAF survey

        
In my opinion the presentation was:

	not informative
	
--
	
-
	
0
	
+
	
++
	very informative 

	
	
	
	2
	34
	36
	

	%
	
	
	3
	47
	50
	


Excellent/ well balanced summary that invites to read the full survey
The programme of Wednesday 1 June which I followed
In my opinion the programme was:

	not informative
	
--
	
-
	
0
	
+
	
++
	very informative 

	Programme 1
	
	
	2
	12
	9
	

	Programme 2
	
	
	5
	4
	
	

	Programme 3
	
	0,5
	1,5
	12
	4
	

	Programme 4
	
	
	
	5
	8
	


The programme of Thursday 2 June which I followed
In my opinion the programme was:

	not informative
	
--
	
-
	
0
	
+
	
++
	very informative 

	Programme 5
	
	1
	1
	12
	8
	

	Programme 6
	
	
	1
	7
	5
	

	Programme 7
	
	
	3
	7
	5
	

	Programme 8
	
	
	
	3
	8
	


Plenary session 2: Debate among European experts
In my opinion the debate was:

	not informative
	
--
	
-
	
0
	
+
	
++
	very informative 

	
	1
	7
	9,5
	40
	16,5
	

	%
	1
	9
	13
	54
	22
	


Need for a better balance (some presentations were too superficial, others too long) and for a real debate i.e. more dialogue, interaction and involvement of participants (questions from the floor, not just from the chairman) 

Plenary session 3: Debate on the future of the CAF

In my opinion the debate was:

	not informative
	
--
	
-
	
0
	
+
	
++
	very informative 

	
	1
	1
	14
	32
	25
	

	%
	1
	1
	19
	44
	34
	


More time should have been allocated to this session with new ideas and a lifely discussion & inspiring comments by the whole podium (e.g. inconclusive debate cf. too short time for presentations)
Maybe it would be worthwile to discuss the theme in a smaller workshop

The interventions which were most concrete were most appreciated 
Plenary session 4: Presentation of the CAF website

In my opinion the presentation was:

	not informative
	
--
	
-
	
0
	
+
	
++
	very informative 

	
	
	
	7,5
	37
	27,5
	

	%
	
	
	10
	51
	38
	


Suggestion: provide a list of websites on paper
Plenary session 4: Conclusions of the parallel programmes and general conclusions

In my opinion the conclusions were:

	not to the point
	
--
	
-
	
0
	
+
	
++
	to the point 

	
	
	2
	4
	38
	27
	

	%
	
	3
	6
	54
	38
	


Too long: presentations should have been more synthetic

- You could limit the number of points made by each facilitator to 3 or 4.  
- Too often the “bullet points” of the presentations were not evidenced, instead personal ideas and interpretations abounded (except programme 8)
2.
Have you gained new insights for your own organisation? 
100% = Yes (74 replies)
Examples given
- (Germany) I gained a wider view on possible approaches for a QMS to be set up in our organisation and I am rather convinced by CAF and made curious as regards other methods (BSC, BSI Test of Good Governance) 
- (Finland) Benchlearning: methods and projects and results
- (Greece) Some new ideas for the new (September 2005) implementation in our organisation
- (Belgium) Easy CAF and Danish e-tool 
3.
Organisation 


In my opinion the event was 
	badly organised
	
--
	
-
	
0
	
+
	
++
	very well organised:

	
	
	
	2
	22
	52
	

	%
	
	
	3
	29
	68
	


4. Other general remarks/reasons/examples we should take into account when organising another CAF users event:
Languages

- some speakers were not sufficiently proficient in English and their presentations were therefore not clear/ interesting enough
- some persons criticised that not all presentation in the plenum were in English cf. request to have all the slides in English
Programme
- very informative, some people had difficulties in choosing between the different programmes 

- The “future of CAF” discussion could have been richer following the presentations of the different parallel programmes

- greater focus on perspectives for progressing 
e.g. where can other models be used successfully to improve further from a good “CAF standard”

e.g. more concrete examples by description of improvements realised in services for citizens or enterprises 

cf. some presentations were not concrete enough

- need to take into account “new” countries (the same countries and presenters appeared over and over again) as well as European public institutions
- request to allow for more input from participants:
Maybe the difference between presentations and debates should be stressed, debates having only short inputs by the debaters and enough time for discussion and exchange of ideas between debaters and participants
cf. less or shorter presentations and more room for dialogue

Size and atmosphere
- The size of the conference is considered to be perfect for this kind of event, small enough to allow real discussions 

- Participants appreciated the good atmosphere
Logistics - organisation
- Information desk at airport was very well organised, idem for busses and transportation

- Handouts in workshop prima ! 
Request to foresee handouts for all presentations and suggestion to avoid colour copies for environmental reasons
- Registration: suggestions for improvement
a) provide programme and registration earlier

b) it would be nice to have the email back to inform that the registration is OK
c) given the details asked on arrival time, one person considered that organisation of transportation from the airport to the hotels could have been foreseen

- Great compliment to all those who were involved in the organisation (reference was made e.a. to their  kindness, politeness, humour)
- Suggestion to foresee a portable next to the pulpit and/or a cordless mouse so that speakers can see & manipulate their presentation themselves

- Suggestion to mention in the programme the rooms where the sessions are hold
Conclusion by one of the participants
Let’s keep up the partnership approach in organising.  It has been vital that this event is an example of close cooperation between the Presidency, EIPA and the CAF correspondents network 
